
FORECASTING THROUGH PROACTIVE ADVISEMENT

Fall 2016 UNM Advisor Institute
Diana Martinez-Campos
Sr. Student Program Advisor

…almost like using a 
magic ball



OVERVIEW

(1) Non-academic factors affecting students’ performance at UNM 

(as seen by CAMP)

(2) Proactive advisement approach

(3) Application of proactive advisement in the CAMP Model 

(4) Is there something you can do?



But six weeks into 
the semester… What happens?

They get 
here:



CHALLENGES

 Academic preparation (YES , but not the only factor) 

Money: financing education and spending behaviors

 Socioeconomic status 

 Creating a new social circle

 “City lifestyle”

 Family: expectations, lack of communication, caretaking roles

(Shaffer, 2014; Varney, 2012;  Lotkowski, Robbins 
and Noeth, 2004; Keeling, 2003)



MORE CHALLENGES

Unaware of how to navigate college

Self-esteem, motivation, energy, need for validation 

Adjusting to class size, faculty, lack of recognition in class, workload

Language: English Language Learners; academic language

Lack of basic skills: studying, time management, online 
environment

Millennial generation

(Varney, 2012; Lotkowski, Robbins and Noeth, 2004; Keeling, 2003)

It can happen to ANYONE



ADVISEMENT MATTERS

“Good advising might be the single most underestimated characteristic of a 
successful college experience”                             (Light, 2001, p. 81)

“academic advising plays a role in students’ decision to persist and in their chances 
of graduating”             (Pascarella & Terenzini, 2005, p. 404)

“the only variable that has a direct effect on student persistence is the quality of a 
relationship with a significant member of the college community”                                             

(Heisserer and Parette, 2002,  p. 72)



PROACTIVE ADVISEMENT

Action-oriented approach to involving and motivating students to 

seek help when needed 
(Earl, 1987) 

“Focuses on discovering the nonacademic factors that might be 

preventing students from reaching their full academic potential”

(Varney, 2012)



THE CATCH: 

Getting information to students before “something” happens. 

• ADVISORS take the initiative
• Intensive
• Holistic approach to development
• Formerly known as Intrusive advising 



PRINCIPLES OF PROACTIVE (INTRUSIVE) ADVISING

 Academic and social integration are strong factors in 
persistence

 Student learning to overcome challenges with orientation to 
the college experience– help them navigate the institution 
and understand expectations

 Orientation that relies not on student motivation but 
provided intrusively based on student needs

(Earl, 1988)

No longer just for “at-risk” students



EXAMPLES AT UNM

Early Alerts 

Referrals 

Pre-orientation video

Introduction to degree plans



COLLEGE ASSISTANCE MIGRANT PROGRAM (CAMP)

Federally-funded by U.S. Department of Education  (5-year 
grant)

Recruit and retain students from migrant/seasonal farm 
working backgrounds to UNM

Help participants transition from High School to college 

Social, academic, and financial support



OUTREACH AND

MONITORING



“STUDENTS DON’T DO OPTIONAL” 

CAMP Activities: 
Tutoring/peer mentoring 
Study hrs.
Meetings with CAMP advisor 

Social/cultural events

Progress Reports: September and November

Workshops (scholarship, STEM-focused,  mock-interviews, resume…)

(McClenney, 2012; Donaldson, McKinney, Lee, & Pino, 2016)



EXAMPLES

(HANDOUT) 



WHAT ACTIVITIES ARE IN PLACE IN YOUR DEPARTMENT?

WHAT ACTIVITIES COULD YOU IMPLEMENT? 

RANK 1 (lowest) to 5 (highest)



SOME IDEAS

Pre-advisement worksheets: “What are your hobbies?”

 Student –led events

 Donuts, anyone?

Videos: “Do you know how to check your financial aid?”

 Social media

Holds

Partnerships with faculty

Prizes



REMINDERS

 Advisors have the power to use the “magic ball” 
to help students directly and [hopefully] 
prevent situations that could bring crisis 

 Connecting with students takes extra effort but students are responsive 
to direct contact  to receive help  (Brown,2010) 

 There is always room for improvement  in all departments

 Student success is everyone’s task
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